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BOARD POLICY HANDBOOK

Vision Statement:
"Chief Dull Knife College will be a leader and facilitator in maintaining and

strengthening Cheyenne Culture and educational opportunities through quality
leadership."

We can no longer live the way we used to. We cannot move around anymore the way
we were brought up. We have to learn a new way of life. Let us ask for schools to be
built in our country so that our children can go to these schools and learn this new way

of life."

- Chief Dull
Knife Northern
Cheyenne

MISSION STATEMENT

Chief Dull Knife College is a community based, land-grant, and tribally controlled
community college established to provide quality educational opportunities to residents
of the Northern Cheyenne Reservation and surrounding communities. Inspired by Chief
Dull Knife's determination, our mission is to provide Northern Cheyenne culturally
influenced education promoting student success through quality life-long learning
opportunities.

Chief Dull Knife College (CDKC) seeks to:

1) To be financially stable and self-sufficient.

2) To provide educational resources and experiences to assist students and
community members in acquiring improved skills for work and life.

3) To maintain an accredited institution of higher education on the Northern
Cheyenne reservation capable of providing college transfer programs and
vocational training necessary to increase the educational level and meet the
training needs of students and community.

4) To provide a language program to preserve, teach, research and support traditional
Cheyenne culture, language and history.

5) To provide an eco-friendly campus that reflects cultural values of the Northern

Cheyenne people.

ACCREDITATION

Chief Dull Knife College is accredited by the Northwest Commission on Colleges and
Universities, and as such CDKC operates as an independent institution of post-secondary

education.
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BOARD PROCEDURES

6)

A. Organization and Authority
Chief Dull Knife College (hereinafter referred to as the College), was established
and operates under authority granted by the Northern Cheyenne Tribal Council,
Ordinance 8(85), amended by Ordinance No.DOI-003 (2000), and further
amended by Tribal Resolution No. DOI-224 (2001), DOI- . (Appendix A)

B. Oath of Office

Members of the Chief Dull Knife College Board of Trustees (hereinafter referred
to as the Board) shall take and subscribe to the following oath before entering upon
the duties as a member of the Board:

OATH OF OFFICE

"I do solemnly swear that [ will serve as a member of the Chief Dull Knife
College Board of Trustees in the manner and custom as described in the
Board Member Code of Ethics; further, I freely assume the responsibility
to hold in trust, in concert with fellow Board members, the College and its
development, growth and general well-being, and I will faithfully
discharge the responsibilities and duties of Board member to the best of
my ability."

C. Membership

The Corporation shall have no less than five and no more than nine trustees and
collectively they shall be known as the Board of Trustees. There must always be an odd
number of members. If a vacancy occurs, it must be filled within 30 days. Each District of
the Northern Cheyenne Reservation will be represented by one trustee, with the remaining
trustee positions considered at large. The Board of Trustees will have two (2) additional
non-voting ex-officio members: one shall be a member of the Northern Cheyenne Tribal
Council and the other a current College Student, and both shall be appointed by their
respective bodies. Previous board members who have been removed from office and/or
terminated Chief Dull Knife College employees are ineligible to serve on the Board of
Trustees.

A. Terms of Office

7) Trustees shall serve three-year terms, and no person shall serve as a trustee for more than three

consecutive three-year terms. The terms of trustees shall expire on a rotating basis, with no
more than one-third of the trustees’ terms expiring at any one time. Any person who has
served three such consecutive terms shall be eligible for selection until after the lapse of one
year. The terms of the initial trustees will consist of 1/3 of trustees serving a one-year term,
1/3 of trustees serving a two-year term and 1/3 of trustees serving a three-year term. The
diagram below will be a reference of the terms.
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A. Orientation of New Board Members
The Board, assisted by the College President, shall assist each new member-elect
to understand the Board's functions, policies, and procedures before he/she takes
office. The following methods of orientation shall be employed:

1. The new Board member shall be invited to meet with the College President,
other administrative personnel, and faculty for an overview of programs
and services.

2. A copy of the Board's Policies, Charter and By-laws (Appendix B) as well
as a copy of the employee handbook shall be made available to the new
Board member
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B. Board Member Code of Conduct
A copy of the Chief Dull Knife College Board Code of Conduct is attached as
Appendix C in this document.

C. Removal/Termination

A Board member may be removed for cause only from office by affirmative vote
of not less than three (3) members of the Board. Notice of a proposed removal of a
Trustee must be given - in writing to each member of the Board of Trustees
stipulating the meeting date and cause for proposed removal. A member may be
removed/terminated by resignation of the member, or by resolution of the Board after
any member has missed more than 3 meetings/trainings per year without proper
justification, financial malfeasance, or whenever, in the judgement of the Board the
best interest of CDKC will be served.

D. Board Vacancies
1. Vacancies on the Board of Trustees shall exist: (1) on the death, resignation or removal of any
trustee; (2) whenever the number of authorized trustees is increased; (2) when a trustee moves out
of the district he/she represents or (4) whenever any of the seats on the Board of Trustees is vacant
for any reason.

8) 2. Any trustee may resign effective upon giving written notice to one of the officers or the
President. No trustee may resign if the Corporation would then be left without a sole
remaining trustee in charge of its affairs, except upon notice to the Office of the Attorney
General or other appropriate agency of this state.

9)

10) 3. A board trustee member may be removed from office by two-thirds vote of the entire board
when said board trustee fails to comply with written board policies.

11)

12)4. Vacancies on the board may be filled by approval of the Board of Trustees. If the number of
trustees, then in office is less than a quorum, a vacancy on the board may be filled by approval
of a majority of the trustees then in office or by a sole remaining trustee. A person elected to
fill a vacancy on the board shall hold office until the next election of the Board of Trustees or
until his/her resignation or removal from office.

13)

14)5. All vacant board positions will be advertised both online and in public venues for a period of
10 business days. Interested individuals will need to submit a completed board application,
updated resume and two letters of reference to the President’s Office at Chief Dull Knife
College. Vacancies must be filled within 30 days.

A. Board Responsibilities
The Board accepts the responsibilities and duties prescribed for it in the statutes of
the Northern Cheyenne Tribe to operate and maintain a community college
adequate to meet the needs of the people of the reservation and surrounding
communities. The Board assumes the following responsibilities:

1. Community Relations
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The Board shall:

a. Help community groups and the publics at large understand the
College's mission and current goals.

b. Establish advisory committees as needed, appoint the membership, and
define duties of these committees.

c. Accept and consider communications from citizens and organizations
pertaining to the College, and, insofar as possible, insure that adequate
response is provided to specific questions concerning questions related
to the College.

2. College Instructional Program
The Board shall:
a. Require periodic reports concerning the academic programs of the
college.
b. Act on appropriate curricular offerings of the College upon the
recommendation of the College President.
c. Adopt the annual College calendar.

3. Capital Outlay
The Board shall:
a. Act on recommendations of the College President for physical plant

development and equipment.
b. Act on recommendations of the - College President for repairs and
maintenance of buildings, grounds, and equipment.

4. Appraisal and Evaluation

The Board shall:
a. Beresponsible for the evaluation of the effectiveness of the operation
of the College.

b. Be responsible for the quality of its educational program.

c. Be responsible for the performance of students in the assessment of the
institution's achievement of its mission and goals.

d. In recognition of the need to evaluate the outcomes of the educational
process inherent in the mission of the College, the Board directs the
President of the College to implement and continually evaluate an
Assessment Outcomes Plan. The plan shall include the planning of
educational processes, the implementation of these plans, the assessment
of outcomes, and the method by which assessment outcomes are used to
formulate academic planning. This report will be presented to the Board
on an annual basis.

5. Personnel
The Board shall:
a. Be responsible for employment and termination of the College President.

b. Approve the recommendations of the President for employment of

College employees.
c. Approve the College Employee Handbook annually.
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6. Budget
The Board shall:
c. Approve the annual operating budget on June 1
d. Approve all auxiliary budgets on June 1.
e. Review projected College budgets.
f.

Review budget to actual expenditures on a regular basis.

7. Finance

The Board shall:

a. Review financial reports on a systematic, periodic basis, including all
audit reports.

b. Establish necessary policies to assure proper accounting of College
funds, student funds, and any related funds under College supervision.

c. Be mindful to insure that College financial practice is free from waste,
fraud, and abuse.
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d. Provide for an annual audit of all College funds and any other funds
under College supervision.

e. Approve appropriate standing resolutions that authorize the Chairperson
of the Board, the College President, and other designated College
personnel to act as signatory for the College as required.

8. Conflict of Interest
A trustee may not participate in decisions which benefit him/her
financially. When a conflict of interest arises, the Board Director should
abstain from voting.

A trustee may not participate in the hiring of a person related by
consanguinity within the fourth degree or by affinity to the 2" degree. A
visual chart of those relationships is located in the appendix at the end of the
document. This provision does not apply to the renewal of an employment
contract of a person related to a Board member who was initially hired
before the Board member assumed his/her duties.

B.Board Officer Duties

Duties of the Board Chairperson shall be:

a. Preside over all Board meetings.

b. Call special meetings when necessary; and

c. Sign all approval warrants, minutes and expenditure reports.

Duties of the Board Vice-Chairperson shall be:
a. Act in the absence of the Board Chairperson.

Duties of the Clerk shall:

a. Keep official minutes of Board meetings.

b. Perform such other duties as requested by the Board.

c. In all matters the Clerk shall be responsible to the President of the
College.

C. Meetings of the Board of Directors.

A. The functions of the board shall be that of legislation and appraisal. To this
end the Board has established the following rules and regulations regarding
its methods of operation for Board meetings.

1. Under normal circumstances, persons who present complaints directly
to board members between meetings, should be referred to the College
President. If the complaint is of an immediate or serious nature, the
board member will notify the College President and the Chairperson of
the Board
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of Trustees. If, after explanation or action pursuant to the complaint, the
matter has not been satisfactorily resolved, it will be considered at either
a regular board meeting, or a special meeting specifically called to deal
with the complaint. All involved parties need to be present at such
meeting in order that the board may have opportunity to hear all sides
of the issue. The board will then take action as deemed appropriate.

No anonymous complaint, whether transmitted by unsigned letter or by
persons who withhold names of the persons or incidents involved, will
be considered by the College President or Board of Directors.

B. No action will be taken by the Board except by motion passed at a regular
or special meeting with a quorum of the Board participating. This,
however, does not preclude the Board from meeting privately as a
committee of the whole when considering such matters as provided for in
the statues of the Northern Cheyenne Tribe.

1.

3.

The regular monthly meeting of the Board shall be held on the second
Wednesday of each month, unless otherwise specified. Such meeting
will begin at 12:00 p.m. and will meet in the Board Conference Room.
Special meetings may be called by the President or Clerk of the Board
or by a majority of the Board. The Clerk shall give at least 24 hours’
notice of all meetings.

. A majority of the Board must participate to carry on business and at

least four members must concur in the approval of expenditures, the
employment of faculty members and contract recommendations.
However, any Board member may request that an issue be approved by
a majority vote of the elected Board. With permission of the Board
Chair and notification to the Clerk, a board member may participate by
telephone or Zoom if he/she cannot attend in person. Before
participation in any vote, Board members must hear the discussion
regarding the agenda item. This participation should be limited and
should not be utilized in agenda items which require confidentiality.
Participation by telephone should be the exception, not the rule. Board
members will not receive the meeting stipend unless the board member
attends the entire meeting in person. Exceptions to this policy are
sickness, weather hazard, family death, and community health
emergency. Each board member is allowed up to three (3) call in
sessions per year without penalty.

The order of Business for Board meetings shall be as follows:
a. Approval of minutes from previous meeting (s).
b. Expenditure report review and approval.
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Scheduled business.
Unscheduled business.
Committee reports
President's report.

™o o

4. Robert's Rules of Order will be adhered to in conducting the meeting
and the transaction of all business.

C. The Board encourages the attendance of College faculty, staff, students
and the public at Board meetings.

Adequate Information to Precede Action

Except in extraordinary circumstances declared by the Board, the Board shall
give careful consideration to any request for action on any matter prior to it
being initiated by a person(s) other than the College President. Before taking
action, the College President shall be directed to examine and evaluate the
request for action to ascertain the impact on College programs and services, as
well as students and staff, prior to making a recommendation to the Board.

Discussion at Board meetings

The chairperson may limit public comment on matters before the Board.
Individuals who wish to address the Board concerning a specific agenda item
shall notify the College President or Board: Chairperson, in writing, in
advance of the meeting.

Minutes of Proceedings

The Board will audio tape or otherwise make a record of all meetings held of
the Board or any sub-committees thereof. Minutes of the proceedings shall be
prepared by the and mailed or delivered to the members of the Board at least
4 days prior to the next regular meeting.

The minutes of the preceding meeting(s) shall be approved by the Board and
signed by the Chairperson of the Board.

The official minutes shall be bound and kept in the Clerk of the Board’s office
and shall be available for inspection during regular College business hours.

Minutes will be available after they have been approved by the Board of
Directors.

Distribution of Board Policies and Minutes
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The President of the College shall make available to any interested person,
copies of the following:
a. Board Agendas
b. Board Minutes

P. Written Policies

A. Written policies and accompanying rules and regulations shall be approved
by the Board of Trustees and made available to the college faculty, staff,
and citizens of the college district. Written Board Policies shall be
reviewed and updated biannually.

B. The following terms used in this policy manual are defined as follows:
Policy: Statements of Aim, Purpose, Point of View, Rules and Regulations,
Procedures: Specific requirements, which implement policy.

C. Adoption and amendment of policies, rules and regulations:
General policies are adopted or amended only by majority vote of the
total Board in regularly scheduled or special Board meetings. Rules,
regulations and procedures implementing policy are usually drawn up by
the College President or by staff members so assigned, but may be
initiated by the Board in regular or special meetings. The College
President will advise the Board regarding the development and
implementation of rules, regulations and procedures to implement Board
approved policy.

Q. Delegation of Authority to the College President

The College President is responsible to the Board for the overall leadership
and administration of the College. This shall include development of the
College's instructional and student support programs, budget preparation,
personnel administration, College-community relations and overall
supervision of the College. The Board delegates to the College President, the
authority to administer all policies that govern College operations, with the
understanding that the approval of College policies are exclusively the domain
of the Board.

R.  Compensation

Board members receive no salary or compensation for their services, but a
fixed stipend, of one hundred and twenty-five dollars, with or without
expenses of attendance, is allowed for attendance at Board meetings. In order
to receive the stipend, Board members must attend the full meeting in person.
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The timing of payment of these stipends will be directed by the College
President in coordination with the Business Office.

Board members will receive a stipend for participating on selection committees or
interviews of prospective employees.

S. Travel

CDKC recognizes travel as an absence from the college. The Business Office administers
travel reimbursement guidelines and procedures. Travel must be for College business. Travel
requires the prior approval of supervisor/department head/Chief Financial Officer and College
President.

Travelers should use the most efficient and cost effective method of transportation available,
including carpooling when multiple people are traveling for the same purpose. The number of
personnel attending a given function requiring travel will be held to the absolute minimum.
Documentation must justify that participation of traveler is necessary and costs are reasonable
consistent with the cost principles outlined in 2 CFR Part 200.474

A Travel Request form detailing the purpose of the trip (conference agenda, meeting itinerary,
etc.), the destination, transportation method, and anticipated costs must be completed and
approved before all travel outside of Lame Deer. This request must be pre-approved by the
traveler’s supervisor and the College President prior to submission to the Business Office.

Travel per diem advances may be requested by submitting properly approved Travel Request
to the Business Office by 12:00 p.m. the Monday one week prior to travel. However, travel
advances are not permitted in instances when travel expenses are not expected to exceed
$25.00. College employees and Board members desiring to travel must have a personal
debit/credit card and will be reimbursed for any reasonable business costs. The College will
cover the cost of airline travel and lodging. Arrangements for airline and lodging will be made
by the College travel coordinator only. The College will not cover transportation or lodging for
non-employees traveling with College representatives.

A Travel Reconciliation Form must be completed and submitted with required receipts,
including the lodging receipt, to the Business Office within three days after travel has ended.
Any travel advances which are outstanding two weeks after completion of the trip will be
deducted from the employee's following paycheck.

The College will only reimburse actual, necessary, and reasonable business expenses incurred
when an employee is in official travel status.
Travel between an employee's residence and the College is not considered official travel.

Mileage

An employee is entitled to travel reimbursement for the most direct route to and
from the destination. Any extra expenses incurred due to the interruption to the
most direct route at the convenience of the employee will be paid by the
employee.
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If commercial forms of travel are used, such as airlines, buses, trains, or charter
services, the actual cost is the basis for reimbursement. The form of transportation
used should be the least expensive available unless the loss of time or
effectiveness is disproportionate to the monetary saving. If the employee opts to
drive a personal vehicle in lieu of a commercial carrier, and the cost of mileage
allowance at the standard rate for use of a personal vehicle exceeds the regular
coach fare of a commercial airline, the employee shall be reimbursed for
transportation costs at the regular coach fare of a commercial airline.

Mileage allowance for use of a private vehicle on College business shall be at the
federally approved IRS rate as stated on the Travel Request. This figure includes
operational costs of the vehicle but does not include incidental charges such as
highway tolls and parking expenses. These incidental charges shall be reimbursed
to the employee in addition to the standard mileage rate. Receipts are required for
reimbursement of incidental charges. Additionally, if more than one individual is
traveling to the same destination, and they are not in a carpool, mileage will be
divided amongst all travelers.

The only travel expenses which will be reimbursed to the employee, other than
the cost of travel to and from the destination, per diem for lodging and per diem
for meals, is the baggage fee and cost of local transportation at the travel
destination. A receipt for local transportation is required for reimbursement.
Employees who use a private vehicle for travel in connection with College
business must maintain automobile liability insurance coverage.

Meal Per Diem

Meal allowance is a fixed amount per meal, inclusive of taxes and tips, not
reimbursement for actual costs incurred, an employee is generally entitled to
receive a meal allowance if they are in a travel status and meet the travel status
criteria. However, they may not request reimbursement for meals included in the
cost of a conference registration that is paid by their agency or for meals provided
by the State or another governmental entity.

To qualify for per diem for breakfast, the employee must be on travel status prior
to 7:00 a.m. and the travel status must be continuous for eight hours. To qualify
for per diem for lunch, the employee must be on travel status prior to 11:00 a.m.
and the travel status must be continuous for eight hours. To qualify for per diem
for dinner, the employee must be on travel status after 6:00 p.m. and the travel
status must be continuous for eight hours.

Per Diem for meals may be claimed based upon meal allowances itemized below
or by submitting receipts for the actual amount of the meals. The employee has
the option as to which method of reimbursement for meals is used. If the
employee opts to submit receipts for reimbursements, then actual restaurant
receipts are required. A credit card receipt is not an adequate receipt for
reimbursement. The per diem for meals includes all tips. No employee is entitled
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to additional reimbursement for tips.

ADMINISTRATION

A.

Selection and Appointment of College President

The Board of Trustees uses established College personnel policy in the selection
and appointment of the College President. The Board of Trustees may consider
offering a multi-year contract to the College President. This decision reflects our
commitment to providing stable leadership and fostering long-term strategic
initiatives that benefit our institution. The Board recognizes the importance of
continuity in leadership and is dedicated to ensuring that our college thrives in the
years to come.

Position Description - President

A. The College President is directly responsible to the Board of Trustees for
the execution of Board policies, rules and regulations, and procedures. The
College President is responsible for keeping the Board informed about
major matters concerning College operations and for advising the Board
on the formulation of policies, rules and regulations, and procedures.

B. All College staff members are responsible to the Board through the
College President.

C. The College President shall attend all Board meetings except on those
occasions when he/she may be out of town, or at the discretion of the Board
when salary or other matters concerning the President are being considered.

D. The College President should involve the Board of Trustees in public
events at the College and keep the Trustees informed of College activities
and events on a monthly basis.

E. Specific duties of the College President:

1. Preparation of agenda and reports for Board meetings as directed by
the Board. The Board packet, containing copies of the agenda, minutes,
expenditure reports, and budgets are to be mailed to Board members at
least four days prior to meetings.

2. Present to the Board all personnel for employment.

Prepare annual budgets for Board consideration and approval.

4. Prepare, for Board approval, the Board Policy Handbook, Employee
Handbook, and the College Catalog, all of which contain policies, rules
and regulations for the operation of the College. These publications
shall be kept updated for annual review, revision and approval.

5. Inform the Board of the manner in which instructional services, student
services and other program services are being carried out. Minutes of
Proceedings.

6. Inform the Board of academic achievement of the College's students.

7. Regularly inform the Board of College events and activities.

(98]
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F. The College President shall make the general assignment of duties and
responsibilities of administrative, instructional and other staff members in
the College, subject to Board approval.

G. An organizational chart shall be prepared by the College President, subject
to approval of the Board, delineating lines of authority and responsibility
from the Board of Directors through administration, and staff.

H. The Board recognizes the value of advisory committees comprised of
faculty, staff and students to assist the administration in implementing the
programs of the College. The Board hereby authorizes the establishment
of the following committees:

President's Council

Curriculum Planning Committee

Student Financial Aid Committee

Student Affairs Committee

Cultural Affairs Committee

Unless otherwise restricted by the Board, the College President may
authorize temporary committees for special study.
Planning Committee (which will involve Board of Directors)
Graduation Committee (which will involve Board Directors)

9. Working committee(s) of the Board

Sk W~

S

I. It shall be the College President's responsibility to make appointments to
the President's Council and other advisory committees.

President's Personnel Evaluation

A copy of the College President's evaluation form is attached as Appendix G
of this document. The President's evaluation will be done annually during
the month of July.

Board and President Joint Responsibilities

The Board ensures the College is organized and staffed to reflect its mission,
size, and complexity. It approves the academic and administrative structure
and organization, delegating the responsibility for effective and efficient
management to the College President. The College President provides
leadership through the definition of institutional goals, establishment of
priorities, and development of plans. The administration, faculty and staff are
directly responsible to the College President, for the teaching and learning
environment, which results in the achievement of the institution's mission and
goals.

Administrative Regulations, Rules and Procedures
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Administrative regulations, which implement College policy, shall be
formulated under the direction of the College President for operation of the
College. The Board shall be kept informed of changes in administrative
regulations, rules and procedures.

PERSONNEL-GENERAL

Employee Policies and Procedures

The Board shall adopt an Employee Policies and Procedures Handbook which
shall serve as official College policy with regard to employee policies and
procedures. This handbook will be reviewed annually.

Employment and Termination of College Personnel

The Board seeks to employ the best-qualified persons available at salaries
sufficient to attract and retain competent employees. The following must be
established for each position before employment will be approved:

a) A written position description.

b) Justification as to the need for the position.

¢) Verification that funding is available to support the position.
d) Employee qualifications shall be as follows:

1. Instructional faculty shall hold a Master’s degree in the instructional
area as the preferred qualification.

2. Certified Staff (Counselors, Librarians, etc.) shall have a Master’s
degree or the equivalent in the area of expertise being considered and
at least three years’ satisfactory work experience in their discipline. (*
In the event that an applicant is hired who does not meet the minimum
qualifications indicated herein, the applicant must become qualified
within an agreed upon period of time not to exceed five years. This may
include returning to a college or university for further study in the
appropriate discipline. The Academic Vice-President/Dean will
specify such coursework and monitor progress.)

3. Classified Staff shall be the best-qualified applicants available
based upon written position descriptions.

D. Affirmative Action and Non-Discrimination
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In accordance with Title VI and VII of the Civil Rights Act, Title IX of the
Education Amendments, Section 504 of the Rehabilitation Act, and the
Americans with Disability Act, Chief Dull Knife College has a policy of non-
discrimination in employment practices and in admission, access to, and
conduct of educational programs. Discrimination is prohibited on the basis of
race, sex, color, national origin, religion, age, handicap, marital or parental
status. Any student, employee, or applicant for admission. or employment may
file a discrimination grievance. Inquiries or grievances should be directed to
the Equal Opportunity Officer, Chief Dull Knife College.

It is the policy of Chief Dull Knife College to provide equal employment
opportunities without regard to race, color, religion, sex, national origin, age,
disability, marital status, veteran status, sexual orientation, genetic
information or any other protected characteristic under applicable law. This
policy relates to all phases of employment, including, but not limited to,
recruiting, employment, placement, promotion, transfer, demotion, reduction
of workforce and termination, rates of pay or other forms of compensation,
selection for training, the use of all facilities, and participation in all
company-sponsored employee activities. Provisions in applicable laws
providing for bona fide occupational qualifications, business necessity or age
limitations will be adhered to by the company where appropriate.

As part of the company's equal employment opportunity policy, Chief Dull
Knife College will also take affirmative action as called for by applicable laws
and Executive Orders to ensure that minority group individuals, females,
disabled veterans, recently separated veterans, other protected veterans, Armed
Forces service medal veterans, and qualified disabled persons are introduced
into our workforce and considered for promotional opportunities.

Title IX Policy
Adopted: August 2023

l. Board Policy

Title IX of the Education Amendments of 1972 (Title IX) prohibits discrimination
on the basis of sex in educational programs or activities receiving federal
financial assistance. Consistent with Title IX, Chief Dull Knife College is
committed to maintaining educational and working environments that are free
from sex-based discrimination and to taking prompt and effective steps to end

sex-based discrimination, prevent it from recurring, and, as appropriate, remedy

its effects. Sex-based discrimination includes sexual harassment, sexual
assault, stalking, dating violence, and domestic violence.

Il. Policies and Procedures

The President of Chief Cull Knife College is responsible for developing policies
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and procedures in compliance with Title IX, its regulations set forth in 34 C.F.R.
Part 106 (“Title IX”), and this policy. This includes but is not limited to:

A. Designating at least one individual as a Title IX Coordinator to coordinate the
campus’s efforts to comply with its responsibilities under Title IX and this policy.
The

Title IX Coordinator shall ensure that all Title IX coordinators, investigators,
hearing

officers, and any person who facilitates an informal resolution process receives
training as required by Title IX.

B. Providing training for all students and employees that fulfills the requirements
of Title IX, the Violence Against Women Act (“VAWA”), and the Jeanne Clery
Disclosure of Campus Security Policy and Campus Crime Statistics Act (“Clery
Act”). Any CDKC employee, or person hired or retained to serve on behalf of the
CDKC who is involved in adjudicating complaints of sex-based discrimination
must receive training in accordance with Title IX including training on how to
serve impartially.

C. Publishing a notice of nondiscrimination on the basis of sex on the campus’s
website and in its handbooks and catalogs that are provided to applicants,
students, and employees stating that the campus does not discriminate on the
basis of sex in any of its programs or activities, including in admissions and
employment, and that

inquiries concerning the application of Title IX may be referred to the Title IX
coordinator, to the Office for Civil Rights, U.S. Department of Education, or both.
The

notice shall also provide contact information for the Title IX Coordinator.

D. Publishing and distributing policies prohibiting and defining sex-based
discrimination and the procedures for reporting and adjudicating reported sex-
based discrimination and retaliation. The Board delegates to the President of
Chief Dull Knife College the authority to adopt and revise policies and procedures
necessary to ensure compliance with Title IX within CDKC.

PERSONNEL-INSTRUCTIONAL

A.

Academic Freedom

It is the policy of the College to encourage freedom of choice of instructional
procedures, methods, and materials in promoting the interest and educational
development of students. Also, the mores and customs of the community
should be taken into consideration when contemplating the appropriateness of
methods and materials. Academic freedom is thus encouraged and protected
as essential to the objectives and purposes of the college. However, it must not
be abused to the detriment of students, faculty, college, or community.

Academic freedom is the right of the instructor to interpret findings and
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communicate conclusions in the pursuit of truth free from any interference,
molestation, or fear of penalty because his/her conclusions may disagree with
individuals, constituted authorities, or organized groups outside the college.
However, in exercising this right, the instructor must not confuse liberty with
license. Academic freedom carries with it a corresponding responsibility,
which emphasizes the obligation of study to investigate, to present, to interpret,
and discuss facts and ideas in all branches and fields of knowledge. Since
human knowledge is limited and changeable, the instructor will acknowledge
respect for opinions held by others. While striving to avoid bias, the instructor
will nevertheless present conclusions to which he/she believes the evidence
points.

Instructional Work Load

It is the policy of the College to require a reasonable work load of all
instructors insofar as it is possible to distribute the total work load equitably
among the faculty. The College recognizes that shifting enrollment and/or
particular qualifications and abilities of staff may cause some temporary
inequalities in instructional load.

The normal instructional work load per week for full-time faculty is based
upon a weighted average so as to achieve a balance among the factors:

Credit Hours 15-18
Contact Hours 20-30

Reduction in the instructional work load will be made where appropriate

because of other assignments and responsibilities.

Staff Professional and Community Involvement

Faculty members are urged to join and actively participate in professional
organizations. Within reasonable limits, leave will be granted to attend
professional meetings, appropriate to their discipline. A period of absence
must not be disruptive to the regular educational process of the College.

Community and Special Services

As an integral part of the community, the Board encourages offering Adult
Education coursework. Courses, both credit and non-credit, should be offered
in areas of interest and at times when facilities and instructors are available to
meet the needs or desires of adult members of the community. The College
should also endeavor to offer cultural programs, intramural athletics and social
events, and a variety of other College related community services.

The Library is recognized to be the educational focal center of the College.
The Library shall be open to all students, faculty and staff of the College, for
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STUDENTS

A.

course assignments as well as recreational reading. The resources of the
Library may also be used for community purposes. In view of the above, the
Board recognizes the need for ample materials, supplies and equipment, space
for storage and study, and the provision for professional staff to maintain the
Library and assist students, faculty and community members in its use.

Faculty Program Responsibility

The Board understands the role of the faculty with regard to the academic process
and the corresponding policies and procedures. The Board acknowledges the
faculty’s responsibility for the design, and assessment of curricula, the assessment
of student learning and the process involved in that learning, and changes or
additions to the colleges instructional programs

Curricular and Extra-Curricular Programs

The College recognizes the need for a curricular and extra-curricular program
that will enable each student to develop his/her potential so that his/her life
may be enriched and more self-satisfying, in a manner which promotes
citizenship. Extra-curricular activities will focus on meeting the needs of all
students, and should not be overshadowed by efforts to develop championship
teams or provide public entertainment.

Student Records

The College shall take all steps necessary to insure the maintenance of
accurate and adequate student records. In general, the maintenance of such
records shall be the responsibility of the CollegeRegistrar.

All permanent student academic records shall be kept in the fire-proof vault in
the Registrar's Office. Such records should include registration cards,
transcripts, grade reports, and graduation data

All other necessary or appropriate student records shall be maintained in filing
cabinets in the Registrar's Office. These records should also be sufficiently
secured to guard against loss or vandalism. Such records should include testing
and counseling records, health records, attendance records, etc.

The College encourages the establishment and maintenance of student follow-

up records, so as to enable the College to measure its level of success in
meeting its stated purposes and objectives as a community college.
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C. Student Conduct and Discipline

The Board's policies governing student rights and responsibilities, as well as
grievance procedures are delineated in the College Catalog, which is available
to all students in the Registrar's Office.

D. Degree/Certificate Programs

All academic programs shall be so organized to afford students the opportunity
to earn either a certificate of completion and/or an Associate degree.

A minimum of 60 semester hours in courses numbered 100 or higher in a
prescribed transfer curriculum is required for the Associate in Arts degree.

A minimum of 60 semester hours in courses numbered 100 or higher, including
an additional six credits in math or science, in a prescribed transfer curriculum
is required for the Associate in Science degree.

A minimum of 60 semester hours in courses numbered 100 or higher in a
combined occupational and academic program is required for the Associate in
Applied Science Degree.

Certificates are awarded for satisfactory completion of courses or programs of
fewer than 60 semester hours. Specific requirements vary with each certificate
program.

The graduation requirements are determined by those listed in the Chief Dull
Knife College catalog at the time of the students first full time enrollment or
when the student re-enrolls on a full-time basis following an absence of two
or more semesters. At least 20 semester hours must be earned at-CDKC to
meet degree graduation requirements.

E. Program Assessment

Assessment, as the term is used at Chief Dull Knife College, is the systematic
process of gathering, interpreting, and acting upon data related to student learning
and experience for the purposes of course and program improvement. The
connection between teaching and learning is a complex one, and it is necessary to
use multiple measures to develop a comprehensive understanding of how
curriculum design and delivery relate to student learning. Assessment is an
iterative and adaptive process in which results inform changes to instructional and
assessment practices. The critical element is the use of results in decision-
making. Finally, the basis of good assessment practice is a shared understanding
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of program goals to ensure that all those involved in curriculum delivery are
working toward the same ends.

Chief Dull Knife College follows a decentralized approach to assessment, with
specific departments responsible for assessing specific academic programs, and
faculty groups responsible for assessing general education. In conjunction with
guidelines published by the Northwest Commission on Colleges and Universities,
Chief Dull Knife College requires faculty to establish learning objectives for all
undergraduate degree programs and develop departmental/programmatic plans for
evaluating the extent to which students are achieving the objectives. The faculty
in all departments must review their goals and assessment plans every two years
and must publish annual updates through the centrally maintained assessment
database. The administration's role is to coordinate and document assessment
activities taking place at the department level as well as to conduct surveys and
provide data of institutional scope.

Procedures:

A. Faculty Requirements

Faculty are expected to participate in the assessment activities of their units in the
following ways:

participating in biannual reviews of program goals and assessment plans
collecting and interpreting assessment data as required by assessment plans

participating in annual reviews of assessment results and resulting decision-
making process

Faculty are encouraged to implement supplemental assessment strategies in their
own classes as a means of improving teaching and learning. It is important that
data gathered for the purpose of improvement not be used punitively, and there is
no requirement that such data be made public.

B. Department/Program Area Requirements

Each department/program area must maintain an appropriate structure, which
includes faculty participation, for managing unit assessment efforts. This can be
accomplished by including assessment in the charge of curriculum

committee. This committee is responsible for ensuring that assessment plans are
carried out, that results are documented, and that the information is shared with
the entire faculty for potential action. Decisions based on assessment data are
documented and included in the department’s annual report. The committee is
also encouraged to develop and document supplementary assessment plans to
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follow up on specific actions to monitor effectiveness. Department are
responsible for annual updates on assessment results and for leading biannual
reviews of program goals and assessment plans.

C. Administration Requirements

The goal of outcomes assessment is program improvement. For assessment to be
effective, faculty must document program weaknesses as well as strengths and use
their findings to make program improvements. Assessment results demonstrating
the need for improvement should be viewed positively as an opportunity and
should never be used punitively. It is the assessment process, especially the
documented use of data in subsequent decision-making, which is vital; assessment
is not simply an effort to demonstrate success. To ensure that assessment
proceeds in accordance with the goal of program improvement, the Vice
President/Dean of Academic Affairs and department faculty are expected to
recognize and acknowledge participation in assessment activities through the
annual review process at all levels.
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Appendix.

Degrees of Affinity

Affinity is the legal relationship arising as the result of marriage. Relationship by affinity
terminates upon the death of one of the spouses or other dissolution of marriage, except
when the marriage has resulted in issue still living.

Degrees of Consanguinity
4
Great Great Grandparent

3 5
Great Grandparent Great Great Uncle

2 4 6
Grandparent Great Uncle Child of Great Uncle
1 3 5 7
Parent Uncle Child of GG Uncle Grandchild of GG Uncle
Appointing
Power
2 4 6 8
Brother 1% Cousin 2" Cousin 3rd Cousin
1 3 5 7
Child Nephew 1%t Cousin 2™ Cousin
once removed once removed
2 4 6
Grandchild Grand Nephew 1** Cousin
twiceremoved
3 5

Great Grandchild Great Grand Nephew

4
Great Great Grandchild



Appendix.

Degrees of Affinity

1
Father-in-law

Spouse of
Appointing
Power

1
Step Child

3
Great Grandfather-in-
law
2
Grandfather-in-law
3

Uncle-in-law

2
Brother-in-law

3
Nephew-in-law

2
Step Grandchild

3
Step Great Grandchild
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