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Scope of Work

1. Project Overview

Wellness Center Remodel

The Contractor shall provide all labor, materials, equipment, supervision, and services necessary
to complete the renovation and modernization of the 1,285 square foot Wellness Center. The
project is intended to create a refreshed, functional, and welcoming environment that supports
the needs of students, staff, and visitors while promoting health, wellness, and community
engagement.

The scope of work includes the creation of a refreshed learning and engagement space designed
to support student wellness programming, informal learning opportunities, and community
interaction. The project will include the construction of a dedicated podcast studio, renovation of
existing restroom facilities, and the creation of a new mothers’ room equipped with a sink,
countertop, and comfortable accommodations for nursing parents.

To improve functionality and create a more welcoming atmosphere, the existing janitorial closet
will be removed and the front reception area will be reconfigured. This work will include the
removal of the existing reception desk and the opening of the front area to create a flexible,
informal gathering space where students can meet, collaborate, study, and connect with Wellness
Center resources and services. The redesigned entrance area will encourage engagement while
providing a more open and inviting first impression of the facility.

Additional improvements include the removal and replacement of outdated flooring throughout
the area, installation of updated finishes, and enhancements to key service areas to improve
functionality and appearance. The design shall prioritize preserving and maximizing natural light
throughout the space to enhance aesthetics, create an inviting atmosphere, and contribute to
overall well-being. Work may also include painting, finish upgrades, minor electrical and
plumbing modifications, fixture and accessory installation, and other related improvements
necessary to deliver a complete and fully functional facility.

The project shall also include a comprehensive cleaning of the building’s ductwork and
ventilation system to improve indoor air quality and provide a healthier environment for all
occupants. This will also include the removal of the water holding unit that is located on the east
side of the building.

The intent of this project is to modernize the Wellness Center while maintaining operational
efficiency, enhancing comfort and accessibility, and creating spaces that support wellness
services, educational programming, student engagement, and community building. All work
shall be completed in accordance with applicable building codes, regulations, and industry
standards.

TERO. Each contractor is required to be certified by the Tribal Employment Rights Office
(TERO) prior to submitting a bid in accordance with the Northern Cheyenne TERO Ordinance.
The contractor is required to comply with the requirements of the Northern Cheyenne Tribal
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Employment Rights Office. To receive an application for certification and information on

TERO, please write to: Director, Tribal Employment Rights Office, P.O. Box 308, Lame Deer,

MT 59043, or phone 406-477-6287, and you will be directed to the appropriate personnel to
assist you.

This Advertisement for Bids does not commit Chief Dull Knife College to award a
contract or to pay any costs incurred in the preparation of the bid(s) or to procure supplies.

Chief Dull Knife College reserves the right to reject any and all bids and to re-advertise according

to the best interest of the college.

The project is anticipated to be executed and completed between June 29, 2026, and October 1,
2026. This schedule allows for the comprehensive renovation and modernization of the Wellness

Center while minimizing disruption to campus operations, student services, and wellness
programming. All work shall be completed in accordance with applicable building codes,
regulations, and industry standards.

2. General Requirements

The Contractor shall provide all labor, materials, equipment, supervision, and services necessary
to complete the Wellness Center Remodel in accordance with the contract documents, applicable

codes, and industry standards.

The Contractor shall:

e Provide comprehensive project management, supervision, scheduling, and coordination

of all trades and subcontractors.

e Furnish all materials, equipment, tools, and labor required for a complete and operational

installation.

e Maintain a clean and organized worksite throughout the duration of the project, including

regular debris removal and final site cleanup.

e Protect existing building components, adjacent occupied areas, furnishings, and utilities

from damage during construction.
e (Coordinate all work activities to minimize disruption to campus operations, student
services, and Wellness Center programming.

e Maintain safe working conditions and comply with all applicable OSHA requirements

and safety regulations.

e Comply with ADA Standards for Accessible Design and all applicable federal, state, and

local building codes.

e Maintain all required licenses, permits, insurance coverage, and bonding requirements

throughout the project.
e Develop and implement a phased construction approach that minimizes impacts to
campus operations and maintains safe access to adjacent spaces.
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Obtain and coordinate all required permits, inspections, testing, and approvals unless
otherwise specified by the College. All associated costs shall be included in the
Contractor's proposal.

Promptly notify the College of any unforeseen conditions that may affect the scope,
schedule, or budget. Any work outside the approved scope shall be addressed through a
written change order process and approved by the College prior to execution.

3. Demolition

The Contractor shall remove and properly dispose of existing materials and components
necessary to complete the renovation, including but not limited to:

Existing flooring and floor preparation materials.

Wall finishes, wall coverings, and tile systems as required.

Ceiling materials and components designated for replacement.

Existing reception desk and associated fixtures.

Existing janitorial closet and related components.

Existing countertops, cabinetry, shelving, and casework designated for removal.

Existing electrical devices, lighting fixtures, switches, receptacles, and covers designated
for replacement.

Any additional materials necessary to accommodate the new layout and scope of work.

All demolition debris shall be removed from the site and disposed of in accordance with
applicable regulations.

4. Wall and Ceiling Construction

The Contractor shall:

Construct, modify, and repair walls as required to accommodate the new Wellness Center
layout.

Install new drywall, moisture-resistant drywall, and/or cementitious backer board where
required.

Remove, repair, and patch existing wall and ceiling surfaces affected by construction
activities.

Provide all joint finishing, sealing, sanding, and surface preparation necessary for
finished surfaces.

Install blocking, supports, and backing required for casework, accessories, fixtures, and
equipment.

Modify existing partitions as necessary to create the podcast studio, mothers' room,
learning space, and gathering areas.

Prepare all wall and ceiling surfaces for final finishes.
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5. Flooring and Interior Finishes
The Contractor shall furnish and install new finishes throughout the Wellness Center, including:

e Removal of existing flooring and installation of new commercial-grade flooring
throughout the facility.
New wall finishes, accent materials, and feature surfaces as indicated.
Paint for walls, ceilings, doors, frames, and related surfaces.
Grout, sealants, transitions, trims, and finish accessories as required.

All finishes shall be durable, low-maintenance, and suitable for high-use educational and
institutional environments.

6. Casework, Countertops, and Specialty Spaces
The Contractor shall:

Furnish and install new solid-surface countertops where indicated.

Provide required supports, brackets, backsplashes, and trim components.

Coordinate installation with plumbing fixtures, sinks, and associated utilities.

Install cabinetry, shelving, storage solutions.

Create a dedicated mothers' room with appropriate cabinetry, sink, countertop, and
supporting amenities.

Ceiling tiles, flooring in dedicated podcast studio

Develop a refreshed learning and engagement space that supports student wellness
programming and informal educational activities.

e Reconfigure the front entry area by removing the existing reception desk and creating a
flexible student gathering space that encourages collaboration, study, and community
engagement.

7. Restroom
The Contractor shall furnish and install all required accessories, including:

e C(eiling tiles
e paint
e Refresh furnishings as needed

All accessories shall be commercial-grade, durable, and ADA-compliant.
9. Electrical and Technology Infrastructure
The Contractor shall:
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Remove, relocate, replace, or reinstall electrical components as required.
Furnish and install new lighting fixtures, controls, receptacles, switches, and associated
devices.
Provide GFCI protection where required by code.
Modify electrical systems as necessary to support the podcast studio, mothers' room,
learning spaces, and gathering areas.

e Ensure all electrical work complies with applicable codes and regulations.

10. Mechanical and Indoor Air Quality Improvements
The Contractor shall:

Coordinate mechanical system modifications required to support renovated spaces.
Perform a comprehensive cleaning of the existing ductwork and ventilation system.
Ensure mechanical systems are functioning properly upon project completion.
Restore all affected ceilings, walls, and finishes associated with mechanical work.

11. Finishing and Project Closeout
The Contractor shall:

Complete all final patching, painting, touch-up work, and finish repairs.

Install all fixtures, accessories, equipment, and furnishings included in the project scope.
Remove all construction debris, equipment, and temporary protections.

Conduct final cleaning of all renovated spaces.

Provide all applicable warranties, operation manuals, and closeout documentation.
Participate in a final walk-through and address all punch-list items prior to project
acceptance.

12. Project Assumptions and Constraints

Portions of the Wellness Center may be temporarily unavailable during construction.
Existing building infrastructure and primary building systems shall remain operational
unless otherwise approved by the College.

e The Contractor shall coordinate all work to maintain campus safety and minimize
disruptions to students, staff, and visitors.

e Natural light and existing window systems shall be preserved to the greatest extent
possible as part of the project design intent.

e Construction activities shall be planned and sequenced to maintain safe access to adjacent
occupied areas.
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13. Change Order Process

e Any deviation, addition, or deletion from this Scope of Work must be documented in a
written Change Order.

e Change Orders must be signed by both the Client and Contractor before the additional
work begins.

e Change Orders will clearly outline the adjustment in cost and timeline.

14. Substantial Completion

The project shall be considered substantially complete when all construction activities have been
completed, all building systems are fully operational, all finishes and fixtures have been
installed, all required inspections have been passed, and the College has accepted the work. Any
remaining punch-list items shall not materially impact the intended use or occupancy of the
renovated Wellness Center.

Attachment B — Letter of Intent

Please include the following information in your response:

Letter of Intent to submit a bid for Wellness Center Renovation

Company Name:

Contact Name:

Address:

City, State, Zip:

Phone #

Email Address:
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Standard Form of Contract Between Owner and Contractor for Construction. This form

includes:

e Article 1 — Scope of Work: Work as defined in the contract documents (project name,
bid documents).
Article 2 — Time of Completion: Start date, completion deadline
Article 3 — Contract Sum: Total contract amount, subject to change orders.
Article 4 — Progress Payments: Payment schedule (e.g., 95% of labor/materials
incorporated in work).

e Article 5 — Final Payment: Payment upon completion, final acceptance, and submission
of required forms

Signature: Date:

Title:

Please return no later than 4:30 p.m. on July 8th , 2026. Please return to:

Angie Hedges, Vice President of Student Affairs -Chief Dull Knife College

By signing below, both parties agree to the terms and scope outlined in this document.

CDKC Signature: Date:

Contractor Signature: Date:
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